MINUTES OF THE UNIVERSITY BUDGET COMMITTEE

CALIFORNIA STATE UNIVERSITY, FRESNO

5241 N. Maple, M/S TA 43

Fresno, California  93740-8027

Office of the Academic Senate


Ext. 8-2743

December 12, 2012 
Members Present:
J. Constable, P. Newell, R. Sanchez, J. Parks, D. Nef, R. Maldonado, J. Taviano
Members Absent:
D. Bukofzer (excused), A. Parham
Visitors:
None
The meeting was called to order by Chair Constable at 3:36 p.m. in Thomas 117.
1. Minutes 

MSC to approve the minutes of 5 December 2012 with corrections.
2. Agenda

MSC to approve the agenda with additional discussion of (i) Provost Covino’s proposal for use of $5.3 M of carry forward; and (ii) the strategic Plan presented by Information Technology.

3. Communications and Announcements

R. Maldonado informed committee members that the Level A Review Committee will meet Thursday Dec. 13, and that K. Ayotte had been appointed to the Level A Review Committee.
4. New Business

None.
5. Discussion of President Welty’s proposal for use of one-time funds.

The President’s proposal for use of one-time funds was discussed extensively centering less on the generalities of the categories presented, and more on the specifics of exactly how the funds would be used to meet the intended goals.  The President proposed redistributing $6.1 M available dollars as: (i) ~$3.0 M or 50% of the total funds would be returned to the units from which the funds originated. (ii) $500 K for high priority items as identified in the Strategic Plan, primarily Student Transformation and Success; Developing Campus Community, and Internationalization. (iii) $1 M for high priority deferred maintenance project especially those influencing ADA compliance and life-safety. (iv) $1 M for recruitment of high priority positions, both faculty and administration. And (v) 
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 $500 K for high priority one-time expenses as recommended by the Level A Review Committee.  Discussion within the committee resulted in a desire to maximize the following (i) tangible long-term benefits from use of one time funds; (ii) effective two-way consultation with faculty; and (iii) meeting the University’s strategic goals.  
MSC to support the following:
1. The return of ~$3.0 M to the University units from which funds originated in the specified proportions.
2. To increase the allocation towards deferred maintenance needs to $1.5 M.  The Committee also strongly recommends that other unallocated funds present in University reserve accounts be considered for allocation to deferred maintenance.  The Committee notes that it can be difficult to fund infrastructure in the light of exciting new educational opportunities or approaches, but notes that without a functional infrastructure effective instruction suffers.
3. To increase the allocation to the Level A Review Committee to $1.5 M and permit the Committee to discuss how one-time funds should be expended including support of funding for recruitment of high priority positions and the highest priority initiatives of the Strategic Plan.

6. 
Discussion of Provost Covino’s Proposal for use of carry-forward funds in Academic Affairs

There was discussion revolving around how funding for the Provost’s five priorities would be extended beyond the presented three-year time frame and the balance of funding for these activities between Global and Continuing Education derived-funds and the State allocation.

7.
Discussion of the IT Strategic Plan.

The committee discussed the recently available strategic plan for Information Technology.  The committee noted concern with two key issues:

(i) There appears to be considerable financial investment in implementing the IT strategic plan including hardware and software purchases coupled with personnel costs as new positions as well as re-assignment of duties and imposition of new duties on existing personnel.  Although financial investment in meeting IT goals is not unexpected, there was little provided in the IT strategic plan identifying how the plan might be funded.
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(ii) The limited consultation involved with the development of the IT strategic plan and the potential consequences of presenting a plan that in several ways duplicates the existing CSU system-wide IT goals.  Why would the University present and intend to fund a plan in which several components have already been initiated and funded at the CSU system level?  
MSC Due to these concerns the committee supports writing a memo to the Senate Executive Committee requesting that it read the existing IT strategic plan with great care and attention to both costs and actions/activities that duplicate those already in place at the CSU system level.

8. Discussion of Budget Model.

D. Nef briefly addressed the consequences of changing class size from a minimum of 5 to 20 has relatively minor changes on college budgets, ±$40 K as a maximum.

The meeting was adjourned at 5:00 pm.

Agenda for Wednesday 16 January 2013 will be distributed at a later date.
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