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December 2, 2013
Members Present:
Lynn Williams (Chair), Kevin Ayotte (Vice-Chair), Diane Blair (University-wide), President Joseph Castro, Kiranjit Dhanjan (ASI), Interim Provost Andrew Hoff, Thomas Holyoke (At-large), Michael Jenkins (At-large), Loretta Kensinger (State-wide), Rebecca Raya-Fernandez (At-large)
Visitors:
Venita Baker, Michael Botwin (Chair, AP&P Committee), Associate Vice President Michael Caldwell (Faculty Affairs), Dean Dennis Nef (Undergraduate Studies), Brian Tsukimura (Chair, Personnel Committee), Associate Provost Lynnette Zelezny
The meeting was called to order at 3:05 p.m. by Chair Williams in HML 2108. 
1.
Agenda.
MSC
to approve the Agenda.

2.
Minutes of 11/18/13.
MSC to approve the minutes of 11/18/13.
3.
Communications and Announcements.

A.
Vice President Smits to Retire.

President Castro announced that Dr. Peter Smits (Vice President for Advancement) will be retiring on June 30, 2014. A search for the next Vice president for Advancement will be conducted with the assistance of a search firm beginning in January 2014.
B.
Café Academy.

Provost Hoff announced that the last Café Academy of the semester will be held on December 3, 2013, 4-6pm in the Vintage Room.
C.
Work-Life Balance Task Force.
Provost Hoff stated that the task force is being launched with its first meeting on December 11, 2013. There are 5 faculty, 5 staff, one representative from each of the 4 Divisions, the Associate Vice Presidents of Human Resources and Faculty Affairs, Provost Hoff, Vice President Cynthia Teniente-Matson (Administration), and 2 student representatives on the task force.
President Castro stated that one of his goals coming in to Fresno State was to enhance the quality of life for employees and the professional work/life focus of this task force is an important opportunity for such investment.

D.
Memo dated November 26, 2013, from Brian Tsukimura (Chair, Personnel Committee) to the Senate Executive Committee re: Senate Committee Vacancies.
In addition to exploring expanding the number of days allowed for submitting nominations/ballots, Chair Williams suggested the potential elimination of the 15 signature requirement for nominations. Discussion ensued.
Chair Williams suggested reviewing the full Senate Committee structure as well.

MSC to place this item on the next Agenda of the Executive Committee.

E.
Email dated December 2, 2013, from Brian Tsukimura (Chair, Personnel Committee) to Chair Williams re: APM 335.
MSC to add this item to the next agenda of the Executive Committee.

F.
Decoupling Associate Provost and Dean of Continuing & Global Education (CGE) Positions.

Associate Provost Zelezny announced that she has requested that President Castro and Provost Hoff decouple the currently linked positions of Associate Provost and Dean of CGE.
G.
Bulldog Pantry Event.

Kiranjit Dhanjan announced that Associated Students, Inc. (ASI) will be caroling for canned goods to donate to the Bulldog Pantry. Contact ASI if you would like them to visit your department.
4.
E-Portfolios.
Dean Nef (Undergraduate Studies) stated that in 2006-7, former President Welty convened a group to identify core student outcomes that Fresno State graduates should be able to demonstrate. One proposal for demonstrating achievement of outcomes was the use of e-portfolios. A working group exploring e-portfolio options began reviewing specific platforms last year. 

The General Education (GE) Committee plans to propose that the fall 2015 cohort of new students be expected to demonstrate GE learning outcomes with an e-portfolio. As part of the program, all faculty teaching GE courses will be expected to include an assignment that produces an artifact to be used in demonstrating learning outcomes for that area.
For $20/year, students will have unlimited access to the e-portfolio system. Students will be able to create as many portfolios as they wish (for classes, job search, etc.); one portfolio must be designated for GE and the student will have to grant the university access to the GE portfolio for assessment. Students can keep the access to the e-portfolio system after graduation for the same annual fee.

Dean Nef stated that the rationale for using e-portfolios includes: 1) Encouraging intentional learning – students may be more likely to involve themselves in the learning process when they maintain a record of their work; 2) Critical thinking – students will need to develop visual literacy and skills with digital rhetoric as part of using e-portfolios; 3) Facilitation of grading – instructors using e-portfolios will be able to grade them with online rubrics and submit grades directly to BlackBoard; 4) Facilitation of program review – data on outcomes will be easily available.
Discussion of the fee element ensued.

Senator Kensinger (State-wide) asked if GE e-portfolios are a done deal. Dean Nef answered no, the GE Committee plans to propose this practice.

Senator Kensinger asked if there are costs to the university for the e-portfolio system. Dean Nef stated that the only university costs would be for support staff time and related professional development for faculty and staff.

Senator Kensinger asked what will happen to student work after graduation if the student does not pay the fee to keep the e-portfolio. Dean Nef stated that the e-portfolio working group has not gotten that far in discussions with vendors yet.

Discussion ensued re: procedures for assessing GE learning outcomes.

Dean Nef stated that La Guardia Community Colleges (via Digication), DePaul University, Clemson University, San Francisco State, and CSU-Monterey Bay have programs using e-portfolios but none of them are yet campus-wide.

5.
Tablet Initiative.
Associate Provost Zelezny presented an update on the university’s tablet initiative. The initiative is voluntary for faculty as well as students. Faculty interested in participating will receive professional development funds and/or assigned time in spring/summer 2014 to redesign courses. Students will be able to buy or lease tablets.

Senator Holyoke (At-large) asked for clarification re: instructional redesign. Dr. Zelezny stated that workshops and training will be designed to help faculty utilize tablets in whatever ways are of interest to the faculty member.

Discussion ensued re: the cost of tablets to students. Dr. Zelezny stated that contingency plans will need to be developed for students relying on financial aid if disbursements are delayed.

The meeting was adjourned at 3:58 p.m.
The next meeting of the Executive Committee will be announced.

An Agenda will be distributed prior to the meeting. 
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