MINUTES OF THE PERSONNEL COMMITTEE                  

CALIFORNIA STATE UNIVERSITY, FRESNO

5241 N. Maple, M/S TA 43

Fresno, California  93740-8027

Office of the Academic Senate  

Ext. 8-2743

August 23, 2012
Members Present:
M. Rawat (Chair), N.P. Mahalik, V. Hernandez, A. Radford, A. Cowgill, M. Caldwell
Member Absent: 


Visitor:



The meeting was called to order by Chair Rawat at 9:05 a.m. in Thomas #117.

1.
Minutes.

MSC  to approve the Minutes of 4/26/12.
2.
Agenda.

MSC  to approve the Agenda amended to show:
Addition of the impact of tentative Collective Bargaining Agreement (CBA) on APM 322.
3.
Communications and Announcements.
1. V. Hernandez will resign effective August 30, 2012.  

2. At the June 21 meeting of the Senate Executive Committee, the following polices were adopted as interim policies:
APM 301: Appointment of Tenure Track Faculty

APM 304: Terminal Degrees

APM 325: Retention and Tenure

APM 332:  Range Elevation for temporary faculty

APM 399:  Emeritus status

These revised policies will eventually go to the Executive Committee and then the full senate.

The following policies are still in the Senate:

APM 327: Policy on Promotion- Second reading

APM 306: Policy on full-time temporary faculty

APM 361:  Policy on faculty leaves of absence
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4. Amendment to APM 327 (Promotion) – (additional criteria for promotion to full) 

The first reading of APM 327 occurred during the Spring Semester in the Senate and the second reading is scheduled for September 6. Amendments to the “additional criteria for promotion to full” section will be proposed if the policy is not passed by the Senate. 

5. New tentative CBA and APM 322 - In the new tentative CBA, every class for every faculty member and instructor must be evaluated. If the new CBA is ratified, the Department policies on Assessment of Teaching Effectiveness created per APM 322 last fall may contradict the CBA. However, there is a provision in this CBA which allows the campus President to override this article. As the increase in the number of classes evaluated will substantially increase faculty and staff workload, Chair Rawat will ask the Executive Committee of the Senate to bring this matter to the campus Senate and recommend that the campus follow existing Departmental Policies. 
6. Status of Professional Development Subcommittee

The Personnel Committee has not received the end of year report from this subcommittee. Chair Rawat will send an email to the current chair asking to call a meeting to discuss the future of this committee.

7. APM 324 & APM 324a (Probationary Plan and Model Template)

 APM324 & 324a were discussed. Instead of providing examples of individualized probationary plans, the Associate Vice President for Faculty Affairs for Faculty Affairs, Michael Caldwell will stress the need for customization of probationary plans to reflect the strength and interests of the probationary faculty at the Retention Tenure Promotion workshops. 

8. Goals for 2012-2013
1. A reevaluation of the Boyer Model for Scholarship

2. APM 309 and 309a which deals with coaches

AVP Caldwell will check to see if any of the coaches are members of Unit 3 Bargaining group and if so, these policies will be reviewed.

3. Implications of the new tentative CBA on APM Personnel Policies

4. APM 328- Periodic Review of Tenured Faculty
Adjourned 10:45 a.m.
Agenda for August 30

1. Approval of Minutes of Aug. 23, 2012.
2. Approval of Agenda.
3. Communications and Announcements.
4. APM 309 and 309a.
5. 
Boyer Model for Scholarship.
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