MINUTES OF THE UNIVERSITY BUDGET COMMITTEE

CALIFORNIA STATE UNIVERSITY, FRESNO

5241 N. Maple, M/S TA 43

Fresno, California  93740-8027

Office of the Academic Senate


Ext. 8-2743

January 23, 2013 
Members Present:
J. Constable, P. Newell, R. Sanchez, J. Parks, R. Maldonado, J. Taviano, D. Bukofzer, A. Parham
Members Absent:
D. Nef (excused)
Visitors:
None
The meeting was called to order by Chair Constable at 3:36 p.m. in Thomas 117.
1. Minutes 

MSC to approve the minutes of 12 December 2012 with corrections.
2. Agenda

Establish a timeline for the completion of the budget model and discuss events occurring over the holiday break.

3. Communications and Announcements

D. Nef met with the Deans over the holiday for a first over-view of the current version of the model. 

Key elements remaining in the budget model for completion by the UBC include the finalization of the upper and lower limits for class room funding and a mechanism through which wise fiscal decisions at the college-level result in a portion of the saved funds to be retained by the Dean.

The power outage highlights the need for the University to allocate funds towards infrastructure – as recommended by the UBC in the memo to the President last fall.
4. New Business

None.
5. Discussion of President Welty’s proposal for use of one-time funds.

The strategic plan presented for Information Technology was discussed in light of the upcoming Level A review committee meeting at which IT is to be discussed.  The committee discussed the degree to which the plan had been reviewed by the 
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Academic Senate.  Concerns were reiterated regarding the (i) potential costs of the plan in both hardware and software and (ii) the limited degree of consultation with the faculty and the library where many IT goals are focused.  It was proposed that Chair Constable speak to Dr. Ayotte to determine the status of the strategic plan within the senate.
The meeting was adjourned at 4:45pm.
Agenda for Wednesday 30 January 2013

1. Approval of minutes of 23 January 2013.

2. Approval of agenda for 30 January 2012.

3. Communications and Announcements.

4. New Business.

5. Continued discussion on the budget model details.
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