MINUTES OF THE UNIVERSITY BUDGET COMMITTEE

CALIFORNIA STATE UNIVERSITY, FRESNO

5241 N. Maple, M/S TA 43

Fresno, California  93740-8027

Office of the Academic Senate


Ext. 8-2743

November 07, 2012 
Members Present:
J. Constable, P. Newell, R. Sanchez, J. Parks, A. Parham, D. Nef
Members Absent:
R. Maldonado, D. Bukofzer (excused)
Visitors:
None
The meeting was called to order by Chair Constable at 3:32 p.m. in Thomas 117.
1. Minutes

MSC to approve the minutes of 31 Oct. 2012. 

2. Agenda

MSC to approve the agenda as distributed.

3. Communications and Announcements

Chair Constable noted that the passage of Proposition 30 would benefit the CSU system, but the refund of the 2011 fee increase that must be returned to students would result in a net loss of approximately $3-4 M dollars to CSU Fresno.

J. Parks noted that the first meeting of the Level A review Committee had occurred on 1 November, but no major decisions were made.
4. New Business

None.

5. Discussion of Budget Model.

Discussion initiated with the estimate of college-level Administrative Costs within the budget model of $5500 per faculty member.  There had been some concern about the validity of the selected value.  Using the University budget books, D. Nef calculated the approximate Department salary cost per faculty member for each college.  There was a significant range among the Schools and Colleges ($2540 to $10480 per faculty member), but the University wide average was $5573- very close to the original estimate placed within the model.  It was proposed that the administrative costs per faculty member remain as originally parameterized at $5500.
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The approximate cost of the Dean’s office was also discussed as to the suitability of the current estimate of $250 K.  Again, the University budget books provided baseline information on the personnel cost per Dean’s office for the different colleges.  A wide range was apparent: $367 K – $793K, with a University wide average of $531 K.  If the two highest cost colleges are removed from the calculation the average declines to $463 K.  In examining Dean’s Office costs more closely it was apparent that there was some variability in the types of costs funded by the Dean’s office.  In those college with high cost Dean’s office budgets, it appears that programs, institutes and centers were not broken out of the Dean’s office costs resulting in a high cost office.  This produces poor comparability between the different colleges, as such additional effort will be required to generate better estimates of true Dean’s office costs in those colleges where Deans’ office cost appear to be high.

The inclusion of Centers and Institutes (C&I) in Dean’s office costs raised questions about how many of these entities are self-funded vs. state funded.  The Committee noted that C&I across the University were put on notice by the Provost in the Fall of 2011 emphasizing the need to become self-supporting.  It was noted that C&I support must be either self-generated or be received from the office from which it originated whether that be the Provost’s Office or a Dean’s Office.

Funding of equipment costs returned to the discussion with the reiteration that an estimate of historical equipment needs would likely be highly inaccurate due to the restrictive state funding over the last five years.  It was presented that perhaps a line should be added to the model through which a college could be rewarded for successful grant activity, however, it was countered that a modification of how overhead was redistributed to the colleges could address this situation rather than creating an addition budget line in the model.  Also discussed was the potential ambiguity between “laboratory adjustment” and “Equipment, lab, etc.” lines as currently identified in the model and perhaps line titles ought to be altered to reflect consumable supplies as distinct from equipment.  D. Nef and J. Constable will develop a tentative equipment funding model to be presented next week.

The meeting was adjourned at 5:05 pm

Agenda for Wednesday 14 November 2012

1. Approval of minutes of 7 November 2012.

2. Approval of agenda for 14 November 2012.

3. Communications and Announcements.

4. New Business.

5. Continued discussion on the budget model details.

3
2



