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December 9, 2013
Members Present:
Lynn Williams (Chair), Kevin Ayotte (Vice-Chair), Diane Blair (University-wide), President Joseph Castro, Kiranjit Dhanjan (ASI), Interim Provost Andrew Hoff, Thomas Holyoke (At-large), Michael Jenkins (At-large), Loretta Kensinger (State-wide), Rebecca Raya-Fernandez (At-large)
Visitors:
Venita Baker, Associate Vice President Michael Caldwell (Faculty Affairs), Brian Tsukimura (Chair, Personnel Committee)
The meeting was called to order at 3:05 p.m. by Chair Williams in HML 2108. 
1.
Agenda.
MSC
to approve the Agenda.

2.
Minutes of 12/2/13.
MSC to approve the minutes of 12/2/13.
3.
Communications and Announcements.

A.
Power Outage on 12/5/13.

Provost Hoff summarized the nature of and response to the power outage that occurred on campus. 14 buildings were affected and Thursday evening classes were canceled. The process of learning the extent of the problem and correcting it revealed additional issues that need to be corrected. Power was restored at 12:30am on 12/6/13. Discussion ensued.
B.
Fall 2014 Enrollment.

President Castro announced that final fall 2014 admission numbers are up 7% over fall 2013, compared to a 2.8% system-wide increase. Transfer numbers were a couple of percentage points lower and the reason is unclear. Graduate admissions increased 17%; again, the cause is unknown but President Castro will be examining it. 400 FTES of the increased enrollment will be funded by the Chancellor’s Office.
C.
University Seal Pins.
The university seal pins previously mentioned by President Castro have arrived and will be distributed to interested individuals.
D.
Tablet Initiative.
Vice Chair Ayotte stated that questions raised by faculty re: the tablet initiative (re: cost, professional development for faculty, etc.) have been incorporated into planning.
President Castro stated that Fresno State will be reviewing the experience of several Hispanic-serving universities in Texas with their tablet programs.

E.
Campus Meeting with WASC Liaison Officer
Dr. Richard Winn, our WASC Liaison, will be available to meet with the Executive Committee on December 17, 10-11am.
F.
Fall 2014 Final Grade Deadline.

Senator Kensinger expressed concern re: the final grade due date of December 27 because it constitutes a work speed-up from prior years. Discussion ensued re: the need for timely submission of final grades for financial aid processing.
G.
Student Dorms during Winter Break.

Chair Williams asked Provost Hoff about the number of students affected when they are not allowed to stay in dorms during the break but do not have any other place to go.
Senator Raya-Fernandez (At-large) stated that Granville Homes may have a program to make apartments available.

H.
Mental Health Workshop.

Senator Raya-Fernandez announced that there will be a Mental Health America workshop on January 13, 2014 from 8:30-10:30 focused on training Human Resources managers and Deans on mental health issues in the workplace.

4.
Chief Information Officer Position.
President Castro offered to defer this item to the next meeting of the Executive Committee.
5.
Committee Vacancies.
Senator Tsukimura (Chair, Personnel Committee) summarized a Personnel Committee memo requesting that the Executive Committee actively recruit nominees for vacant committee positions and extend the nomination period from 5 instructional days to ten days. Discussion ensued.
Senator Kensinger (State-wide) requested Senator Tsukimura to draft proposed revisions to the Bylaws of the Academic Senate to extend the nomination period to 10 instructional days and eliminate the signature requirement for nominations except for Academic Senate leadership positions.
Discussion ensued re: additional ways to increase faculty participation on Senate Standing Committees.

6.
APM 335 Policy on Review of Administrators.
Senator Tsukimura summarized proposed changes and their rationale.
MSC to place this item on the next agenda of the Academic Senate.

The meeting was adjourned at 4:10 p.m.
The next meeting of the Executive Committee will be announced.

An Agenda will be distributed prior to the meeting. 
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